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Many regional issues are becoming diverse and complex. For instance, a decline in the
convenience of public transportation, and a shortage of community activity workers due to a
drop in population. These issues are closely interconnected, and it is becoming increasingly
difficult to resolve them without the government's help.

Therefore, citizens, local governments, businesses, and various community constituents
need to cooperate to tackle these issues. The city promotes these cooperations to develop

sustainable regional development.
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What is Regional Innovation?

Over the past couple of years, “Regional Innovation” has been gaining attention as an
approach to solving local issues. This is defined as collaborative actions that involve
creating new ideas and frameworks through discussions among citizens, local governments,

businesses, and schools, ultimately leading to solving the problems faced by the region.
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Why promote the Regional Innovation now?

The government designated 2022 as the "Year One for Startup Creation" and presented a
five-year plan for startup development. Additionally, "Regional Revitalization 2.0 Basic
Concept" was announced in 2025, promoting the creation of new combinations that leverage
the region’s potential through added value.

The Supporting Startup Strategy 2025, executed by the prefectural government, especially
focuses on attracting startups to the Eastern region and the lzu area.

Now that Susono city has overcome a state of fiscal emergency, it has now shifted toward
'proactive future-oriented investment.'

The alignment with national and prefectural strategies is the greatest moment to challenge

ourselves with the Regional Innovation.
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Aim of the Regional Innovation

Regional Innovation aims to revitalize the region and build a city that can sustainably
develop. Each citizen plays a role in challenging something new by cooperating with
businesses, organizations, and the local government, becoming the source of Susono city’s
future. The goal of Susono city is to foster the culture of “co-creation” and long-lasting
strength in the community by considering and acting with the citizens and the local

government.
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Focus Areas of the Regional Innovation

Due to the population decline, the demands are becoming segmented and diverse.
Consequently, a shortage and contraction in the market are causing decay in private
services. Furthermore, governmental service needs to be reconsidered based on the variety
of demands. As a result, services by both the local government and the citizens are

gradually decaying, which may cause “Gap in service delivery” in some regions.
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Regional Innovation Strategy

Purpose Regional Revitalization
@lIncrease the number of
nhance the economic output i .
Goal OF i visitors and ‘related population
Generating new values and strengthening By inviting startup business, importing

the foundation of the region' s economy investments and human resources,

through creation of startup business, industrializing agriculture and tourism, be

businesses in the city expanding into new involved by side jobs and two-home lifestyle,

field, and inviting startup businesses from the city will expanding the community of

outside the region. people.
¢~ The Three Main Strategies  --------msmmmmemm e oo e e
Creation of Growth through Invite startup businesses
i | new startup businesses open innovation . from outside of the region
e Foster a culture of entrepre- e Alignment with various players  eUse resource and field of the
: neurship that generates new to generate new value. City to invite startup business
' value. e Support new challenges of eBring in new investments,
i e Offer entreprenaurship edu- entreprenewr in the city, talents, and expertise from

Strategies ¢ cation and space to support outside of the region

o~—-Fundamental Strategies ----------v-eomeeomm oo ey ,
i | Human Resource '
i | Development / Network / Infrastructure / Finance / ;
i | Entrepreneurship Community Digital Fund Source :
; Education i
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The Local and Regional Innovation Strategy

The Local and Regional Innovation Strategy aims to revitalize the city, enhance its economic
output, and increase the number of visitors and the ‘related population'—those who engage
with the city without being permanent residents. This consists mainly of three strategies.
The first strategy is to generate new startup businesses (companies that challenge in new
fields). The city aims to foster a culture of entrepreneurship that generates new value.

The second strategy is promoting open innovation. Open innovation means creating new
solutions and businesses by incorporating ideas and technology from external organizations
and sharing one's own ideas so that others can make use of them. The prospect will widen
through the connection between businesses from both within and outside the city.

The last strategy is to invite startup businesses from outside the city. The city will
strengthen its capability by bringing in new investments, talents, and expertise.

The Local and Regional Strategy is a futuristic strategy that builds a system where people
and businesses from within and outside the city can collaborate to turn regional issues into

an opportunity.
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Seeking Proposals from Co-creation Partners
We are accepting proposals from businesses that wish to collaborate and challenge with the
city government on demonstration projects or co-creation initiatives. Eligible proposals

should contribute to the city's strategies, such as solving local issues.

Applications until March 31st, 2026 (Tue)



Wi / R—>aryF v IF 74X
mOHIFERCRELZTBEL THO I TARARRCR A - Ty TEEDF -7, THRE
HEELREICLB =0y ary, TARAYI I VEITVWET,

Regional Innovation Kickoff Event

There would be a city tour to inform people about the resources available in the region
and the issues the city is facing. In addition to that, a talk session and a discussion will

be held among key members of startup businesses and businessmen in the city.
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B Schedule

October 24th (Fri) 12:35-20:35, 25th (Sat) 9:00-12:00

W5
20 H(®) #®£EFEtv4— mEX{ttr4—. 25H(X) &R
MPlace
24th (Fri) Susono City Lifelong Learning Center, Susono City Cultural Center
25th (Sat) Susono City Hall
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B Cost

Free (Networking events require a fee)
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M Application

Online




